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Social Media and Ministry 
More Than Advertising-Highlights
http://www.metabelle.com/more-than-advertising-social-media-and-ministry/
Chelsea Morell initiating blogger entry
And my generation is really good at ignoring ads. We grew up with the Internet and marketing companies attempts to reach us through it.   So it really bums me out when I see ministries that I’m connected with through things like Twitter and Facebook only use these tools for advertising.  Don’t get me wrong; I’m pretty sure it was my idea for SloCrusade to start using Facebook as a way to get the word out about outreaches.

But these tools aren’t only useful for advertising and mass communication.

Actually, I think the reason why social media sometimes eats up most of my free time is because its social media.  We as students are engaging relationally with each other, often in pretty personal and authentic ways.  It’s like the kindergarten classroom where we’re talking to each other about the stickers on our lunchboxes, making friends by figuring out what we’ve got in common to talk about.

I would love to see ministries and their staff/volunteers/participants/whatever use these tools to engage relationally with those in their ministries and outside. Have an outreach coming up?  Create a Facebook event and your first time inviting people, pray through those who you’d like to see show up and include a personal message to each individual.  It means a lot more than, “Oh Chelsea Morrell invited me to another Crusade event.” I’ve actually had friends of mine from the dorms un-friend me on this site because they were tired of Facebook Crusade outreach spam.

Video on how to add personal messages to FB event invites
But I’m older, and hopefully wiser, and so I started mass inviting people who are already on board with SloCrusade’s mission and vision, but individually inviting friends and classmates who I’d love to engage in a deeper relationship and hopefully eventually have conversations with them about Christ.  Think of this like how once upon a time we all bought cards to invite people to things and besides the what/where/when info, if you wanted to show someone you cared about them, you’d write a little note in that card or stuffed in the envelope.

  . . . So engage evangelistically through social media by engaging in a personal way. (Sound familiar to certain booklet?)

Benson Hines

This is really excellent, Chelsea. It may be my new go-to for helping other college ministers understand the value of social media, especially from a student’s perspective.

One big reason your post is particularly helpful is that it STARTS from the assumptions that social media is both “standard” (which it is) and valuable (which it is). Too many of us pre-Millennials start with thinking we have to prove that Facebook isn’t an evil, and we have to apologize for the fact that the connections aren’t “real” or, as you write, “personal and authentic.” Of course they often are, and many older ministers have been really arrogant in assuming they can, from the outside, determine the quality of such relationships. Boo!

The other great thing about this is the recognition that you can keep getting better at social media. It’s not just a matter of “learning to Facebook” and then getting to it. Just like a person can grow in face-to-face social skills, there are nuances and etiquettes that make for better socialmedia skills, too.

Jake Demaray

we’ve been using fb adds over the last year and while i do think people “see” them they don’t really read them. one thing that’s been probably more helpful is the use of status updates from people (i.e. having you’re student leaders all put something about the upcoming fall retreat in their status update because then all the sudden it kinda sounds like everyone is going on this retreat) and with the changing of their profile pics. more of a viral approach then straight up advertising tactics.

Daniel Curran

The beauty and the dark side of social media is if you’re socially awkward/inter-personally immature in real life, …you’ll be the same online. The corollary is if you have an agenda and want to hammer people with it online, …you’ll be shunned online. Students are street-smart and can tell if you are trying to sell them something, …but they are drawn to vulnerability, beauty and honesty. The more human (personal) we can be online in all mediums and expressions, the better. People are drawn to a real life and real communities because they engender trust, …if we allow Christ to shine online through us via our words, online foot-prints, and our communal media creations, …He will draw many people to Himself through our “screen light”. –dc

Chelsea Morrell

 . . . .Some advertising is needed. I don’t think we’ll ever get away from that because ads convey information in an attractive way. But if all that is going on from a particular site are ads, they’ll be ignored or rarely used eventually.

Amy Leskowski

we’ve been thinking about this idea someone shared with us at big break… called the prize patrol. 

it’s an advertising idea – you hand out business cards to students on campus… one side has info (cru, website, where we meet…whatever) and the other size says “prize patrol…hang onto this for random giveaways around campus” (or something like that)…then cru students or staff will be the prize patrol throughout the year…randomly standing up in the middle of a student commons, etc and say (for example) “the first 3 people who bring me a prize patrol card get $10 cash”… you get the idea. students carry those little cards around everywhere in case they happen to be where the prize patrol is. 

anyway, bern’s post makes me think we can use twitter, fb statuses to post clues about the time & location of the next prize patrol…(then ppl will friend or follow cru on fb/twitter and be exposed to more advertising)…something to both spread the word about it and get the cards in the hands of more and more students, but also to build the anticipation of the whole thing. oh and every time the prize patrol hits a spot on campus, they then pass out to anyone who doesn’t yet have a prize patrol card, a card so they can possibly win money next time! (i hope i did the explanation justice… we haven’t yet tried this on our campuses). just brainstorming how to use twitter/fb to further those who are exposed to us through advertising.

Why Social Media and Ministry -Highlights

http://www.metabelle.com/why-social-media-and-ministry/
Brian Barella initiating blogger entry
hey anders love your enthusiasm and that you are thinking about how to encourage and build people up. 

i like to think more about what students or our “end users” are doing right now, and where they naturally go (online or off) to take the actions that you’re talking about. 

the two places within fb that my students value the most are:

1–their inbox

2–fb chat

both of those are the most private features offered by the platform. 

many of my students think of their prayer life as private–making public-oriented tools seems like it might conflict w the actions of the user, at least from my experience. 

i’m agreeing with you anders in terms of building tools to give explicit support for prayer, intercession, and empathy, just wondering whether or not those tools should be so public.
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Brian Barela April 13, 2010 at 12:26 am # 

the new concept that you’re working on–is that within the fb ecosystem or outside? are you wanting it to be loosely or closely integrated? 

agreed that “friends” are losing their value to some degree. 

however it’s pretty easy to filter out “friends who aren’t really friends” on the feed, and to engage my friends either in chat, a group, or fan page. 

i would love to see more leaders think strategically about how to get quality content on the feeds of our students (or whatever constituent) friends. 

if we can give those people a context BEFORE they come to something offline i think it can be a huge win.

 Brian Barella
(Responding to Doug Leppard – Place to equip the saints inside and outside FB.)
good thoughts doug. 

since we have limited resources i would add a few things to think through in terms of an online place:

–it’s longevity–is it built on a platform that is sustainable and has a large critical mass of developers

–it’s shareability–can the content from this place be linked to in every major place in the social media ecosystem (youtube, fb, blogs, websites, etc). 

–it’s re-usability-is it something that can be recycled for another purpose? there is a very large online graveyard of sites that did not live up to any of these categories.

Catherine Savard

Hey Chelsea,

I am probably old enough to be in the same category as your mother. Most of my FB friends are around the same age. I would never think of using a “pray for this” feature where my non-Christian friends would be around. I would probably avoid it for the same reasons. I do everything I can to create a climate of personal engagement that is free of churchyness and stuff that is only really of interest to other Christians. I provide multiple intentional opportunities to engage for those who want to, but I am careful about how I do it. I resolved the problem of conflicting audience expectations from the beginning of my FB adventures by creating two separate identities: one for Christians and another for everybody else. The one for everyone else is jealously guarded in order for it to be a safe place for my FB non-Christian friends. People can see a keyhole view of what my systematic personal broadcasting looks like outside of the transformative evangelistic environment of the entire FB profile page by looking at my Twitter account: http://twitter.com/catherinsavard
So, what I am trying to say is that your observations and reaction is probably not a factor of age. It is probably more a factor of mindset and of how you choose to operate in a social networking environment.

Now if we are talking about creating a “pray for this” feature for a parallel universe environment like Together on Mission which has a different purpose, it might be just the ticket.

Anne-Marie Montgomery

I think if we start to christianize the look of our facebook pages, we will lose people because it is that whole: we need our own space thing that starts up…like God tube, instead of being on youtube… we form a ghetto… The best way is to go to the meeting places of the world and be salt and light using their environment, not imposing ours…

Terra Leavens
Social Media and Ministry: There are two ways to answer this question Brian. 

First, would be to look at how can those who are current see their arena of ministry offline. The question is how can SM help me minister? They want tools to enhance their ongoing ministry relationships. They are looking for ways to connect more often, expand into new topics, utilize the wealth of information online or engage in a different way with people already in their target audience. 

Second, there are those who want to minister online. They see the untapped potential to connect with millions of people who they may never have the opportunity to meet face to face. They want to know how can they engage in real conversation through social media outlets. They have vision and passion for reaching the unreached through these amazing outlets. (seriously awesome!)

It may help people to determine which category they are in as they think about social media and its potential uses in their own lives for expanding the kingdom of God.
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Brendon April 12, 2010 at 11:40 pm # 

Has anyone ever read the book Flickering Pixels? It’s an awesome read about the use of technology in conveying the Gospel (from the printing press to high technology of today). The author’s central argument revolves around the rejection of the assumption that as long as the message is the same, the media doesn’t matter. He argues that the media or conduit actually has a profound impact on how the message is received. 

That said, while I’m a big proponent of using new technologies to reach people (and in my personal ministry, I’ve found super effective), there comes a point where the question needs to be asked of whether media usage is relied too heavily upon. 

God is a relational God. We are created for relationship. If we see tech and media as extensions of ourselves, then I think we’re at a good place. The concern is placing ourselves in a tech bubble, where we’re no longer one-on-one, in-person beings, but merely digital projections.
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Anonymous April 13, 2010 at 6:43 pm #  Catherine Savard – by mistake anonymous

Amen to that remark, Brendon, about the technology being an extension of ourselves. Shane Hipps may have a point in “Flickering Pixels”. The nature of the technology shapes human behaviour more than we may realize. Nonetheless, I find that a lot of the smart use of social media comes down not to what you know about the technology and the latest gimmicks, but rather what you know about working with people. Once you learn something about the technology and that sits in the background for a while, if you are really focused on loving God and loving people, you can eventually start finding ways to use the technology to really minister to people. If you are not focused on the lovin’ people part, though, and passion for God is not the driving force and if you start doing stuff that isn’t really a natural extension of who you are in person, watch out! I think it is pretty easy to get lost in cyberspace.

Anonymous (Catherine Savard)

Amen to that remark, Brendon, about the technology being an extension of ourselves. Shane Hipps may have a point in “Flickering Pixels”. The nature of the technology shapes human behaviour more than we may realize. Nonetheless, I find that a lot of the smart use of social media comes down not to what you know about the technology and the latest gimmicks, but rather what you know about working with people. Once you learn something about the technology and that sits in the background for a while, if you are really focused on loving God and loving people, you can eventually start finding ways to use the technology to really minister to people. If you are not focused on the lovin’ people part, though, and passion for God is not the driving force and if you start doing stuff that isn’t really a natural extension of who you are in person, watch out! I think it is pretty easy to get lost in cyberspace.
Rich Street

2) Lots of talk about facebook, but haven’t seen anyone mention TOM (togethr on mission facebook application). I think it has HUGE potential. You can learn more about TOM here: http://www.facebook.com/profile.php?id=773033335#!/group.php?gid=54923196676&ref=ts
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Catherine Savard April 14, 2010 at 7:52 pm # 

One thing to note about how and why I divided my FB ministry into two halves is that I took time to think things through at the beginning. I got involved with FB from the very beginning as a way of learning about and engaging in ministry. I did not start, as most people do, with less formal intentions of just getting on FB to keep up with some friends or to find new social contacts. I went into FB from the beginning as a digital missionary. Therefore, I did exactly what a normal missionary would do in a closed or hostile country. I’m on their ground. I’m not expecting them to come over and function on my turf. It was a natural next step. Having worked briefly as a missionary in closed country settings, I can’t say that I am functioning much differently online. I am just “careful” about what I put out there.

I’m pretty sure that anyone who accepts to be my FB friend on the outreach profile comes to understand fairly quickly my association with Jesus. The profile page is designed so that you can’t visually wander around there for more than a few seconds without bumping into something that vehiculates Christian values or points towards Jesus. When you accept to be friends with Catherine, you know that Jesus is tagging along there somewhere and that it won’t be long before you run into him(unless you keep your eyes tightly closed). If people aren’t ready or don’t want to engage with the Jesus stuff, there are enough other ways and other subjects over which Catherine is prepared to engage. It is an intentionally incarnational mode. 

I recently asked a distant relative who is an open homosexual and is hostile to traditional Christian faith and values to be my FB friend. I told him to look at the preview of my FB on my Twitter account so that he would know exactly what he was getting into. He still became my FB friend. I think he agreed to this because he knows the quality of interaction my husband and I have had with him over the years through very infrequent letters and conversations. He has no illusions about what I am about and I have no illusions about what he is about right now. It is an illustration of what is meant when you say that an unbeliever may be open to the messenger, but still hostile to the message. I think that that statement describes a whole bunch of non-believers in North America today and therefore dictates how we should act towards “outsiders” to the Church even if we are not in an “officially closed” country.

I regularly ask my Christian friends & contacts who show up on my outreach profile to re-apply with their friend invitation to my account designed for Christians. I have a standard letter that I use that explains my reasoning. In other words, I ask the Christians to take the extra steps and make it harder for them to to be my friend. I prioritize catering to the unbeliever.I view myself as teaching the Christians about this specific type of online ministry and giving them something to think about. I don’t expect that everyone will follow my example in this, but I do put the idea out there for consideration as to what the best means is of utilizing the tool for ministry.

In retrospect, dividing the profiles was one of the best decisions I made early on. It gives me a tremendous amount of freedom to minister to both the Christians and the non-Christians according to their primary needs. And let me tell you that I put a whole lot more effort into reaching out to the non-Christians. That may change in the future if and when I come into a position of having more influence in face to face discipleship relationships once again.

I have the advantage of having a married name and a maiden name. People know me under both names. I use my married name for my “on display” public platform for non-Christians. A Google search will dig me up under this name. I have buried my maiden name account and made it unsearchable. People ask to be my friends on that account because they found me through a mutual Christian friend or because I sent these Christians to that account after a word of explanation. 

I should also say that I have gravitated towards finding and cultivating FB friendships with people I know in real life. There are a few exceptions on the outreach oriented account with people I have never met, but most people know me in real life. This helps to keep things grounded in authenticity. It has to do with my entry posted above that deals with social media being an authentic extension of oneself. I don’t permit Christians on the outreach account unless I am fairly certain that they will behave themselves and will actually contribute positively in the witnessing environment.

I hope this makes things a little clearer.I’m learning all the time about digital mission and about being a more effective witness for Jesus.

Reply 

Anne-Marie April 14, 2010 at 2:44 am # 

Facebook allows people who do not yet know Jesus to discover how people who know Jesus live and communicate with one another, and lets them overhear us in a way that is impossible elsewhere, because so many of us live in 2 segregated communities, with no crossover. Where else can non-Christians discover so easily how normal christians are, yet different?
I think the challenge for us is to help Christians see that this medium is a looking-glass and realize that every word, every thought, every link communicates the quality and depth of our discipleship (or the superficiality of our faith.) We are witnesses on facebook just by being there, but the quality of our witness… now that is a different issue.

@kicktheball April 14, 2010 at 4:36 pm # 

Wow, this is fantastic! Way to go Brian, and all participants. I am currently working on a master’s degree in comm & leadership and we are discussing this very thing – the nature, merits and demerits of digital communication.

Here are a couple observations, as Marshall McLuhan said, “The medium is the message.” So as Brendon posted re: Flickering Pixels, the way we communicate absolutely impacts the message. We would do well to keep that in mind and work diligently to see that we communicate exactly what we intend to communicate!

More as an aside, I do like the Roman Road analogy, but I bet there were plenty of people who weren’t so impressed as Rome used it to trample and control them. Maybe that analogy is more prophetic than Steve knows. Internet cookies, google analytics, etc are making personal privacy thing of the past. Just sayin’.

Patrick Ng April 14, 2010 at 7:02 pm # 

A lot of my instances ‘counseling’ others in and outside ministry time were done via MSN, FB Chats, etc… So I vouch for the effectiveness and ‘realness’ of connecting with the lost or even fellow believers via social networking sites.

One great advantage that makes this sort of connection (whether it’s discussing abt the Christian faith witha pre-believer or encouraging a bro-in-Christ) is the time and privacy it affords both ends to think clearly before answering, thus people dun feel put on the spot. A friend and colleague of mine said that’s the reason why he likes to coord abt work event online. Not dissing the effectiveness of face-to-face engagement, just saying that connecting via social n/working sites is becoming increasing effective, from my personal experience.
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Patrick Ng April 15, 2010 at 5:08 pm # 

Thanx Anne, Thanx Chris… appreciate the resonance.

Another thing I that i was just reminded off that I didn’t mention earlier is how something as simple as LIKE-ing something some one put on their FB statuses and Twits, or leaving short comments, is so great for building ‘bridges’ btw friends. It’s these little intangible relationship-boosters that often opened up doors for more in-depth discussion and ministry.

I’ve had people private-message me and bared everything abt what they were going thru (struggles with sins, marital struggles, spiritual walk struggles, etc), just cos I ‘LIKEd” their statuses or made a small comment showing care.
In may ways, on social networking sites as in real life, sometimes it’s the little things that matter, and open doors.

Calling All Students – Using Social Media in Ministry – Highlights from comments by students in our movement
http://www.metabelle.com/calling-all-students-how-are-you-using-social-media-in-ministry/
Brian Barella original blog post
Mostly the intentional ministry I do on fb is through the group page for the bible study I lead. Messages or events through that to communicate when bible study is or about an upcoming event. Other than that I’m just checking in with friends and maintaining those relationships.

I don’t have a smart phone, but I do have an iPod that can go on facebook that’s registered on campus so I can get online whenever I’m in range of that wifi.

Mostly I use the crusade website to double check where retreats are and what stuff I need to bring.
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Adam Graves April 15, 2010 at 5:24 pm # 

Hey Brian,
I think what you are doing is incredible. our generation is not only hungry for the truth but are also looking for new ways to connect with people online, whether it be on facebook, skype, youtube, or chat groups.
I check facebook probably at least 3-5 times a day to respond to emails, or read what other people are doing and often find bible scripture posted as there status which is then able to be seen by all there friends not just fellow believers. i have a blackberry but i never use it to check my emails only because it is a piece of junk and im waiting to get a new phone that will allow me to use the internet in the future. i would say that i am constantly using my portal to look up homework assignments, check my grades, shedule new classes, or even to find out where to go in order to have specific questions answered. one way that i share my faith online is by posting scripture that i read as my status on facebook. i also share my faith with none believers in chats on facebook when they might have questions or to invite them to a campus crusade event or church. i might spend about a half hour to an hour on youtube a week so not very much usually only when i have my friends over and we cant think of anything to do so we look up funny videos on youtube. i dont really use youtube to learn new skills.

Betsy Prosise April 15, 2010 at 5:06 pm # 

FACEBOOK
I check facebook only a couple times a day–however, I have most notifications sent to my email and some to my phone so I know when I need to get online to check things. Also, by being able to follow statuses, I know when to check on people. I had a friend recently who severely broke his leg and during the time he was at home off and on for a month, I had his facebook notifications sent to my phone so I knew what was going on. When he came back to school–I stopped following him in order to not be too creepy.

I only get notifications to my phone from facebook, I don’t actually access it from my phone. I started this as I traveled on an Outreach team for my college all summer and was only able to get online during the weekends and now I still find it helpful. Also through facebook, I keep in touch with my small group girls by coordinating times and occasionally if we are too busy to meet during a week, we will do small group via facebook messages. I also do daily devotions with my boyfriend through facebook messages because it allows our schedule to be more flexible.

FAITH ONLINE
Many of the students I go to school with do not share their faith online a lot and I know I rarely do–a lot of this come from the fact that I am a Bible college student and try to only have people I know as facebook friends. I do have friends from high school who are not Christian who I witness to. Otherwise, I have other venues of sharing my faith including our mandatory 15 hours of community service a semester and different outreach through the school as well and relationships I have build with people at other campuses in my city. Most of them are in person rather than online.
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Tyler Moser April 15, 2010 at 9:48 pm # 

I think i’m logged into facebook at all time, but i don’t actually check it unless i have some down time in my room, so probably an average of 5-7 times a day.

I have a pretty basic cell phone; i think it has internet access but i don’t use it, it’s too slow. 

I only use our campus website to check where my classes are, sign up for classes, and check how much i owe the school, i don’t know anyone that uses it for reasons other than school related.

I have had some really good spiritual conversations online, ones that either came about by something that i posted or something that someone else posted. It is interesting to see my friends’ point of view on things, and i love talking to them about it.

I think the creepiest behavior i have seen is the people who troll discussion boards trying to prove to people that God is real and that He died for them etc. That is true, but berating someone with facts and stats is not going to convince anyone! Other things i have seen are youtube videos of pastors ranting about the most irrelevant things…

i don’t spend much time on youtube and i don’t use it for school research either, i just use it to watch hilarious videos of pastors ranting about the most irrelevant things [image: image8.png]



